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• This presentation will provide an understanding of 

what CCG heard following our analysis of the Levels 

of Service (LOS) responses.

• This will be achieved by:

• Illustrating the demographic information

• Describing the general comment trends 

Introduction
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CCG’s Levels of Service online survey tool

• Bilingual survey

• Requested input on 2010 version of the LOS

• Launched May 3, closed July 3

Shared extensively:

• National and regional distribution to marine advisory 

board members

• Via Social media – Facebook, Twitter, Instagram

• CCG regional stakeholder networks

• Government of Canada public engagement 

consultation pages (TBS, DFO)

Contact email to address questions about survey 

functionality and content

Background
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Demographics
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Total Respondents - 199
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Program Surveys Completed
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Aids to 

Navigation, 35

Waterways 

Management, 

17

Icebreaking 

Services, 18Marine 

Communication 

and Traffic 

Services, 16

Search and 

Rescue, 22

Environmental 

Response, 23

Total Surveys Completed: 131



Responses By Region
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Individual Responses
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Aids to Navigation
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77% 23%

Key Trends:

• The vast majority of responses 
identified no amendments to 

the AtoN LOS

Changes suggested:

• Modernize

• Improve AtoN maintenance 
and reliability

• Amend certain regional and 
local AtoN systems

• Expand frequency and 
accessibility of maritime 
safety information

• Phase out audible aids

• De-staff lighthouses
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Aids to Navigation

Other Considerations:

• Seek Indigenous communities collaboration:

• Program education

• Program delivery

• Program liaison



Key Trends

• Majority of responses are “no 

change” or “no opinion”

• Desire for MCTS to be more efficient 
and adapt modern technologies

Requested Changes

• Improve geographic coverage and 
service continuity through new 
technology

Requests for reduction/removal of 
services

• Directional Finding – replaced by 
user’s GPS

• Sail Plans – consider using email or 
remove this service

• Commercial Marine Telephone 
Availability – satellite phones replace 
the need for this service

Marine Communications and Traffic 

Services
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85% 15%
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Other Considerations

• Many comments were on the service provided rather 

than the LOS:

• Many respondents commented that MCTS 

infrastructure is falling into disrepair and is not able 

to meet their own levels of services.

• Respondents also mentioned the many of MCTS 

services could be automated.

Marine Communications and Traffic 

Services
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Icebreaking Services

Key Trends

• Respondents want faster and 

more reliable services
• Service delivery challenges 

related to the availability and 
placement of icebreakers

• Better monitoring of ice 
conditions to anticipate ice 
jams and flooding

• Improve flood prevention 
activities 



Most Requested Changes

• Review and update target response times 

• Consider other ways of organizing and managing 

requests

• Increase frequency for Canadian Ice Service products

• Earlier and more frequent ice charts, especially for 

the Arctic

Other Considerations

• Significant interest in the Icebreaking program’s 

contribution to Arctic sovereignty 

• Include Indigenous and First Nations in pre-season 

planning and ensure meaningful consultation 

throughout the Icebreaking season 

Icebreaking Services
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Key Trends

• Channel design guidelines 
should consider larger vessels 
and impacts of climate change

• Streamline dissemination of  
information 

• Make waterways information 
more accessible, including 
channel bottom surveys 

• Increase frequency of water 
level forecasts to every second 
day

• Improve public communication 

around upcoming dredging 
projects and dredge spoil 
disposal

Waterways Management
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78% 22%



Waterways Management
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1

Western/ 

Pacific -

8

Other Considerations

• More dredging services should be offered 

across Canada

• Include Indigenous partners in waterways 

management

Main Take Away 

• Service delivery needs to be modernized 

and updated to be more relevant to the 

marine community



Search and Rescue Overview
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Key Trends

• Several respondents made 

numerous suggestions to 

improve SAR delivery that 

are out of scope of LOS 

review

• Responses focused on 

extension / flexibility in 

seasonal SAR coverage 

based on regional vessel 

traffic

78%



Search and Rescue Trends
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Great 

Lakes -

16

7

43
4

Most Requested Change

• Increased length of the SAR season

Other Considerations

• Service standards are focused on the time 

between notification and departure of a 

SAR unit and does not factor in transit time

• CCG Rescue Dive Team at the Sea Island 

base is the only one in Canada.  



Key Trends

• Majority agreed that no major 

changes in service is needed;

• Current LOS is outdated and 
doesn’t meet the current Coast 
Guard service profile;

• Some enhancements to program 
delivery should be considered.

Most Requested Change

• National Contingency Plan needs 
updating;

• Industry to take on a bigger role in 
response;

• ER enforcement role should be 
enhanced;

• Industry resources should be 
better coordinated with CCG 
resources

Environmental Response
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37%



Environmental Response
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Other Considerations

• Enhancements to the Duty Officer function is 

required

• Arctic response capability requires further 

enhancements.



• Limited sample size:

• Majority of responses indicated “No Change” or 

“No Opinion”

• Limited response size when “Service 

Enhancement” was requested 

• Interpretation of comments was necessary

• Some respondents requested a service increase or 

decrease, but provided no further details

• Many comments focused on aspects/factors 

outside of the scope of the LOS publication

Considerations
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Timeline & Next Steps
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Provide update on LOS 

survey feedback to internal 

and external stakeholders

Fall 2021

Revise LOS in consultation 

with Coast Guard program 

officials and experts

Fall 2021

Engage NMAB

Subcommittee on LOS 

proposed changes

Winter 2022

Obtain Coast Guard Senior 

Management and 

Commissioner Approval

Winter 2022

Publish LOS Winter 2022

• The results of all input 

to the national LOS 

update will be fully 

vetted for 

opportunities to 

accommodate 

proposed changes

• CCG will follow up 

with the sub-

committee to provide 

an opportunity to 

review the proposed 

changes






