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• The Icebreaker Requirements is a public document 

that outlines Icebreaking services, clients, 

requirements and planned deployment.

• The document was created in 1997 and at the 2009 

National Marine Advisory Board (NMAB), it was 

decided that a 5-year updating cycle would be 

implemented to reflect the regular changes in 

conditions, clients and capacity. The latest version, 

2017-2022 Icebreaker Requirements, is set to renew. 

• Over the past 6 months we have been conducting 

engagement sessions with our stakeholders and 

partners, to determine what changes are needed. 

Icebreaker Requirements Update
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Engagement Targets
• Industry Associations

• Chamber of Marine 

Commerce

• ShipFed

• SODES

• Lake Carriers Association

• Pilotage Associations

• Great Lakes Pilotage 

Authority

• Laurentian Pilotage 

Authority

• Arctic Pilotage

• Industry (Shipping)

• Algoma

• Canadian Steamship 

Lines

• Woodwards

• Desgagnés

• NEAS

• Fathom Marine

• FedNav
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Engagement Targets (cont.) 

• Ports

• Association of Canadian 

Port Authorities

• Ferry Operators 

• Cruise Ship Operators

• Provincial/Territorial 

Governments

• Nunavut

• Quebec

• Northwest Territories

• Newfoundland and 
Labrador

• Indigenous Groups

• Great Lakes 

communities

• St Lawrence 
communities (English)

• St Lawrence 

communities (French)

• Nunatsiavut

• Labrador Innu

• Confederacy of 

Mainland Mi’kmaq

• Arctic Inuit Associations 

(ITK)
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• Many groups expressed the need for more 

icebreaking assets, in terms of number of ships. 

• All groups had highly positive reviews of Coast 

Guard operations and personnel, given the capacity 

available.

• The level of ice information being offered has been 

generally seen as a great improvement.

• Positive views of the daily Ice Office calls.

• Many appreciated the improved levels of ice 

monitoring.

What We’ve Heard
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What We’ve Heard (cont.)

• In reviewing response times, no changes were 

suggested.

• In reviewing our projected Block Commitments, 

minor adjustments were suggested but generally our 

engagement partners agreed with the times.

• Industry members have indicated a need to 

continually adjust block commitments based on 

Seaway dates.
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What We’ve Heard (cont.) 

• Anticipated greater shipping traffic

• Changing ice and weather patterns

• Higher costs of fuel

• Greater resupply demand with growth of Arctic 
communities

• Reporting Back to Industry: requests have been 

made for fuller, contextualized statistics, not just 

Met or Not Met for response times. 

• Canadian Marine Advisory Council and 

Marine Advisory Board seen as useful venues 

for providing information.
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Next Steps

• After Engagement is completed in all Regions, 

we will issue a “What We Heard” report to all 

our engagement partners.

• The information gathered through the 

engagement sessions will be used to determine 

changes needed in the Requirements and 

Levels of Service documents, vis-à-vis Block 

Commitments, content changes, and 

incorporation of the Requirements document 

into Levels of Service as an annex. 
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• During the engagement sessions, some partners 

flagged that Block Commitments and response 

times are not working.

• Requirements may extend beyond certain dates 

and require extended service and response times, 

as a metric, do not measure an efficient system, 

only whether an icebreaker was available. 

• Are their suggestions on how this can be improved, 

or are their suggestions for a different strategy?

Discussion
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