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A quick word about this year’s report…

 › This year’s Progress Report is a multi-purpose document. It offers readers a traditional, 
longer-form narrative that features the myriad files and focuses of the Shipping Federation  
of Canada throughout 2020, and also presents our work in an abbreviated form for a 
quicker but no less important overview of the year which is intended to maximize informa-
tion sharing for those with minimum time. We achieve this through our “Clickable Cover” 
feature that provides condensed content at the click of a mouse. We will also share high-
lights from the report through our social media channels to further extend our outreach on 
behalf of members.
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The Shipping Federation of Canada is 
the national voice of the owners, oper-
ators and agents of ocean-going ships 
that carry Canada’s exports and imports 
to and from world markets.

The ships represented by our members 
operate in trade lanes that are essential 
to the Canadian economy, calling ports 
in Atlantic Canada, the St. Lawrence and 
Great Lakes, the West Coast, and the  
Arctic. They carry a wide variety of 
cargoes, ranging from containerized 
consumer and manufactured goods, to 
dry bulk commodities such as grain and 
coal, to liquid bulks such as crude and 
oil products, as well as passengers on 
board cruise ships. 

With offices in Montreal and Vancouver, 
and members throughout the coun-
try, the Federation delivers a national 
mandate on all matters affecting inter-
national shipping in Canada. We are 
strongly committed to the development 
and promotion of a safe, efficient, and 
environmentally responsible and sus-
tainable marine transportation system 
— and we view this as the core value 
that guides all our activities, from advo-
cacy to operations to education and 
information.

Shipping Federation of Canada
The Preeminent Voice of Ocean Shipping in Canada Since 1903

About Us
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Although it’s difficult to believe how much the world 
has changed since the COVID pandemic reared its 
head in early 2020, one thing that has remained 
unchanged is the role of seafarers and ships in 
keeping trade moving across the globe. Shipping 
companies have had to make many adjustments 
to their operations due to the pandemic, but their 
essential role in delivering goods and services to 
the people who need them most has never been 
more important or more visible on the world stage.

This basic fact has shaped much of the Federa-
tion’s activity over the past year, as we have worked 
to ensure the continuity of shipping activity while 
advancing files of strategic importance related to 
safety, efficiency and sustainability. At the same 
time, we have also maintained our focus on the 
“bread and butter” issues that are so crucial to 
the day-to-day operations of our members – from 
pilotage costs and services, to icebreaking and 
winter operations, to customs procedures and 
requirements. 

President’s Message

Michael Broad | President
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This report provides an overview of our major 
activities and accomplishments since the publi-
cation of our last report in March 2020, and some 
reflection on what we may expect to see in the 
months ahead, as we gradually emerge from the 
pandemic’s tightest grip, all the while learning to 
live with its ongoing presence.

As a note of personal observation, it was heartening  
to see that during a year without precedent, our 
association grew stronger. Collectively, we com-
bined our skills, experience and expertise to not 
only weather the worst of the pandemic’s storm, 
but to set the course. I was proud of the excep-
tional contributions of each of our members, and 
prouder still to be counted among the marine 
community.

Here’s to calmer seas ahead.

PRESIDENT’S MESSAGE

“During a year without pre-
cedent, our association grew 
stronger. Collectively, we com-
bined our skills, experience and 
expertise, to set the course.”
- Michael Broad
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The COVID pandemic has had an unmatched 
impact on shipping and port operations across 
the country and around the world, and we have yet 
to see a clear end on the horizon. Consequently, 
a major portion of the Federation’s work has 
been focused on providing members with the 
information and guidance they need to success-
fully navigate this new reality – whether through 
our web-based COVID-19 Resource Centre, our 
checklists for incoming crew workers and marine  
workers, or our interventions with federal and prov-
incial authorities in response to specific member 
requests.

A major preoccupation has been the need to 
ensure the ability of seafarers to travel to Canada in 
order to relieve disembarking crew members, many 
of whom have been working under extremely chal-
lenging conditions due to the pandemic. This issue 
reached its apex last summer, when we worked 
very closely with Transport Canada and other  
federal authorities to develop an expedited, 
on-line process under which incoming seafar-
ers could obtain visas on an urgent basis. We 

also collaborated with Transport Canada to clarify 
the conditions under which seafarers could go 
on much-need shore leave while minimizing 
pandemic-related risks, and participated in the 
department’s “tiger teams,” which were tasked 
with mapping out the stakeholder reporting pro-
cess for managing COVID cases on board ships.

COVID-19 Impacts
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As we look to the future, one of the most critical 
issues we continue to face is the need to ensure 
that the seafarers who have delivered Canada’s 
trade throughout the pandemic have access to 
COVID-19 vaccinations. It is essential that Canada 
support the efforts of the IMO to address this issue 
from a global perspective, and that the industry 
work proactively with federal and provincial author-
ities to facilitate vaccine availability for seafarers 
stopping at Canadian ports.

Although there is still much work to be done, we 
are starting to see some progress on this front, 
thanks to the collective efforts of a wide range of 
industry stakeholders whose actions are being 
coordinated through the recently-created National 
Seafarers Welfare Board. The Federation has been 
actively involved in all of these initiatives, and we 
expect to remain fully engaged in this critical issue 
over the coming months.

COVID-19 IMPACTS
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One of most important items on our agenda con-
tinues to be our work with Transport Canada and 
the Pilotage Authorities to implement the 2019 
amendments to the Pilotage Act, which represent 
the best avenue for modernizing the pilotage system  
since the Act came into force over fifty years 
ago. Among the revised Act’s key elements are 
the development of a new regulatory framework 
consisting of national pilotage regulations falling 
under TC’s jurisdiction, and of integrated regional 
management systems falling under the jurisdiction 
of individual Pilotage Authorities.

Our representations and submissions to Transport  
Canada have focused on the importance of 
ensuring that the concepts of efficiency and 
cost-effectiveness – which have been far too often 
overlooked in the past – are embedded in the new 
pilotage framework and more fully reflected in the 
pilotage system overall. As part of this process,  

it is essential that efficiency procedures be built 
into the Pilotage Authorities’ new management 
systems, so they become integral elements of 
the day-to-day management of pilotage services 
across the country.

We have also sought to address these issues 
through the tariff appeal process provided by the 
Canadian Transportation Agency (CTA), with most 
of our efforts focusing on the Great Lakes Pilotage 
Authority, which is a prime example of a broken 
system characterized by ever increasing costs 
that are offloaded onto users through a perpetual  
cycle of tariff increases. We have filed appeals of 
the GLPA’s tariffs for both 2020 and 2021, and are 
hopeful that the CTA will confirm that the statutory 
requirement for financial self- sufficiency cannot 
serve as blanket justification for increasing tariffs in 
the absence of any concrete and sustained action 
to deliver on the efficiency side of the equation.

Pilotage

It is essential that the concepts 
of efficiency and cost-effective-
ness are embedded in the new 
pilotage framework.
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A recurring theme in our policy submissions to 
government over the past year (including our com-
ments on the Federal Budget, the proposed Blue 
Economy Strategy, and the future iteration of the 
Oceans Protection Plan) has been the need for 
Canada to prioritize and accelerate investment in 
transportation and trade-enabling infrastructure. 
As Canada gradually moves into a post-pandemic 
world, such investment will not only serve as a 
means of stimulating economic activity and gen-
erating employment, but also as an avenue for 
expanding Canada’s trade capacity both nationally  
and internationally.

We have also stressed the importance of ensuring 
that discussions on infrastructure investment not 
only focus on physical assets such as ports, ter-
minals, roads, etc., but also on the development 
of digital tools and processes that will enhance our 
ability to better manage and obtain greater value 
from the huge amounts of data that flows through 
our trade on a daily basis.

Although several of Canada’s major ports are 
in various stages of developing their own digit-
ization platforms, as are other stakeholders and 
service providers, we believe that Canada needs a 
bolder vision and a more fully integrated, national 
approach to digitization if its ports and trade routes 
are to fully capitalize on the kinds of efficiency gains 
these platforms offer.

Towards that end, we have recommended that 
the federal government develop a multi-year plan 
to implement “port community system” pilot pro-
jects in the Atlantic, St. Lawrence/Great Lakes 

Infrastructure & Digitization

Infrastructure investment 
must focus not only on 
physical assets, but also on 
digital tools and processes 
that make our supply chains 
more efficient overall.
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and Pacific regions, with a view to creating digital 
platforms that could be used by a wide range of 
trade chain partners for the benefit of the trans-
portation system overall.

Such pilots would also serve to advance the “single 
window” reporting concept in Canada, by pro-
viding federal departments with a portal through 
which they can extract the specific data elements 
they require for border management purposes 
without the need for any additional reporting on 
the part of individual trade chain partners. The IMO 

has been championing the development of a single  
window model for the maritime mode for the past 
several years, and the concept is in various stages 
of implementation in several EU nations as part of 
the port community systems they already have in 
place. Given the progress that is already taking 
place internationally, we continue to make the case 
that it is high time for Canada to also get on board. 

INFRASTRUCTURE & DIGITIZATION
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Each year, the Shipping Federation of Canada pursues key matters of interest on 
behalf of its membership. While we have many active files, some represent a particular  
concern for most members, requiring our constant vigilance. Our Issues Matrix offers 
an overview of these critical topics and the headway we’ve made in advancing the 
Federation’s position before government and other stakeholders.

Issues Matrix
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ISSUE OBJECTIVE PROGRESS AND NEXT STEPS

COVID-19 Impacts

Ensure the ongoing ability of seafarers 
and ships to safely and efficiently deliver 
Canada’s trade throughout the COVID-19 
pandemic.

 ›Support the continuity of vessel operations at Canadian ports.  

 ›Work with federal and provincial authorities to ensure that foreign seafarers  
delivering Canada’s international trade have access to vaccinations when  
calling ports across Canada.

Pilotage

Modernize the delivery of pilotage services 
across Canada through the implementation 
of the new regulatory regime provided under 
the revised Pilotage Act.

 ›Work with Transport Canada and the Pilotage Authorities to ensure that the  
concepts of efficiency and cost-effectiveness are embedded in the new  
regulatory framework governing pilotage.

 ›Use the appeal process provided by the Canadian Transportation Agency as a 
tool for opposing ever-increasing pilotage costs.

Infrastructure Investment
Ensure that Canadian ports and gateways 
are served by modern, state of the art  
infrastructure.

 ›Urge the government to prioritize and accelerate investment in transportation 
and trade-enabling infrastructure, with focus on shovel-ready projects during  
the post pandemic period.

 ›Support ongoing recapitalization of the National Trade Corridors Fund as a key 
funding source for such projects.

Supply Chain Digitization

Leverage the power of digital tools and  
processes to increase supply chain  
efficiency for the benefit of stakeholders  
and the system as a whole.

 ›Advocate for the creation of a national, integrated vision for trade chain digitiz-
ation that advances the “port community system” concept at ports across the 
country.

 ›Ensure that funds earmarked for infrastructure investment are directed towards 
digital as well as physical infrastructure.

Decarbonization
Support international efforts to decarbonize  
shipping and eliminate GHGs from the  
industry as soon as possible.

 ›Work with members and government authorities to develop technical and  
operational measures to help ships achieve GHG reduction targets.

 ›Encourage Canada to support the industry-led decarbonization  
research fund as a means of accelerating global R&D efforts.

At-Risk Whales

Protect at-risk whales by continuing to  
advance collective understanding of  
how shipping impacts whale activity  
and how best to ensure safer ship/whale 
interactions.

 ›Support ship owners, operators and agents in the implementation of vessel 
slowdown measures designed to minimize the impacts of ship strikes and vessel 
underwater noise.

 ›Call on government to develop a long-term strategic plan to maximize the  
effectiveness of whale detection technology.

Border Management

Implement smarter border management 
practices to facilitate the efficient movement 
of conveyances, cargoes and passengers to 
and from Canada.

 ›Work with government authorities to simplify and streamline vessel reporting 
requirements.

 ›Advocate for the implementation of a “maritime single window” reporting model 
in Canada.

Electronic Navigation Make Canada a leader in the development 
and implementation of electronic navigation.

 ›Use eNavigation technology as a springboard for modernizing Canada’s marine 
communication and traffic services.

 ›Promote technological development through forums such as the Mariners  
Workshop.

I S S U E S  M A T R I X  2 0 2 0
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The shipping industry’s decarbonization agenda, 
which is aimed at reducing GHGs by at least 50 
percent (compared to 2008 levels) by 2050 and 
moving to full decarbonization thereafter, has con-
tinued to gain momentum and is poised to become 
the industry-defining issue of the century. Although 
ship owners and operators has been working very 
hard to reduce their carbon footprint by designing 
more energy efficient ships and engines, imple-
menting green operational practices, and adopting 
alternate fuels such as LNG or biofuels to power 
some vessels, much more research and develop-
ment must be done before carbon-neutral fuels 
and technologies will be ready for deployment by 
the oceangoing fleet on a global scale.

With this in mind, we strongly support for the 
$5 billion decarbonization research fund that 
was recently proposed by the shipping industry  
as a means of accelerating global R&D efforts 
and incentivizing investments at an appropriate  
scale, and believe that Canada should support this 
fund at the IMO level. 

We also continue to make the case that it is essential 
for the ocean shipping industry to avoid the develop-
ment of regional regulatory measures that slow down 
global decarbonization efforts. We have therefore 
urged the federal government to find the appropriate  
balance between contributing to the decarboniz-
ation agenda through the development of national 
initiatives such as Canada’s Hydrogen Strategy, 
while also remaining engaged in the work being 
done at the international level through the IMO.

The shipping industry’s 
decarbonization agenda 
is poised to become the 
industry-defining issue of 
the century. 

Decarbonization
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The Federation continues to be an active participant 
in the development and implementation of measures  
that are designed to mitigate the impacts of ship-
ping activity on at risk whales, and the vessels 
owned and operated by our members have suc-
cessfully maintained high rates of compliance with 
the voluntary and mandatory slowdown measures 
that are in place across Canadian waters – including  
on the east coast, St. Lawrence, and southern 
coast of British Columbia. By helping to protect 
vulnerable whale populations, these measures are 

key to ensuring that Canada’s major trade corridors  
remain open to commercial shipping and that ships 
can deliver trade via the safest and most efficient 
routes possible.

The vessels operated by our 
members have successfully 
maintained high rates of com-
pliance with the … slowdown 
measures that are in place 
across Canadian waters.

Marine Mammals



17

07
SHIPPING FEDERATION OF CANADA | PROGRESS REPORT 2020

Although management measures such as vessel 
slowdowns are an essential means of ensuring 
safer interactions between ships and whales, they 
must be supported by other actions – including  
on the whale detection front – in order to be 
truly effective. That is why we also called upon 
the federal government to develop a multi-year 
strategic plan, with appropriate funding levels, to 
increase the efficiency and cost-effectiveness of 
whale detection efforts (such as aerial surveillance, 
acoustic listening stations, etc.) on Canada’s east 
and west coasts. As part of the same process, we 
also recommended that the government maintain 
its financial commitment to more effectively meas-
uring vessel underwater noise at a national level 
and that it continues to promote corresponding 
investments with its international partners.

MARINE MAMMAL PROTECTION

ACOUSTIC LISTENING
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Although there is no doubt that decarbonization 
and marine mammal protection have been our 
most active environmental files over the past year, 
they do not represent the totality of work we do on 
behalf of our members on the sustainability front. 

Other issues on our agenda have included ongoing 
policy discussions on biofouling and the develop-
ment of voluntary Canadian guidelines on in-water 
cleaning of vessels, the establishment of a frame-
work for operating ships in marine protected 
areas, participation in regional environmental 
assessments, and discussion on appropriate com-
pensation levels for ship-source oil spills. 

We have also continued to advocate for the 
establishment of a national green ship incentive 
programs at ports across Canada, which would 
not only contribute to the sustainability of Canada’s 
trade and transportation routes, but also create a 
climate that fosters investment and innovation in 
green shipping technologies overall.

Sustainability Agenda
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Chair
Wolfgang Schoch
Hapag-Lloyd Canada Inc.

Vice-Chair
Colin Conrad
F.K. Warren Ltd.

Honourary Treasurer
Ross Kennedy
Robert Reford

Past Chair
John Mears
Pacific Northwest Ship and Cargo Services Inc.

Directors

Michael Broad | Shipping Federation of Canada

David Grieve | Fednav Ltd

Lou Holmes | Holmes Maritime Inc.

Fritz King | Atlantic Container Line

Volker Kluge | Zim Integrated Shipping Services (Canada) Co. Ltd.

Grace Liang | OOCL Canada Inc.

Brian McDonald | Montship Inc.

Andre Neuendorff | Protos Shipping Ltd.

Allan Philp | Laden Maritime Inc.

Norma Rose | Canadian Maritime Agency Ltd.

Anne-Marie Rushworth | ArcelorMittal Mines Canada

Martial Savard | Ramsey-Greig & Co. Ltd.

Michel Sawaya | CMA-CGM (Canada) Inc.

Omar Shamsie | Maersk A/S Branch Canada

Robert Vandenende | Gresco Ltée

Board of Directors
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District Committees

The Shipping Federation of Canada has district com-
mittees in all of the regions in which its members do 
business. District committees confer an important  
local perspective on the work of the Federation, 
facilitate the development of common positions on 
subjects of national scope, and provide a platform 
for the provision of key services such as training. 
The Federation’s current district committees are:

Nova Scotia District Committee
Chair  Ed Rafferty | Atship Services Ltd.

Newfoundland and Labrador District Committee
Chair  Norma Rose | Canadian Maritime Agency Ltd.

Ontario District Committee
Chair  Brian McDonald | Montship Inc.

West Coast District Committee
Chair  John Mears | Pacific Northwest Ship & Cargo Services Inc.

Quebec North Shore District Committee
Chair  Anne-Marie Rushworth | ArcelorMittal Mines Canada
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Agences Maritimes de Sorel Inc.

Anglo-Eastern Ship Management Ltd.

APL

Arcelor-Mittal Mines Canada

Atlantic Container Line

Atship Services Ltd.

Bay Shipping Inc.

Buoyant Marine Services Inc.

CSL Group

Calypso Marine Agency

Canadian Maritime Agency Limited

Canfornav Inc.

China Ocean Shipping Co. (COSCO)

CMA-CGM Canada

CMC-Currie Maritime Corporation

Colley Motorships Ltd.

Compagnie Miniere IOC

Cross Marine Inc.

Evergreen America Corp.

F. K. Warren Ltd.

Fednav International Ltd.

Fundy Shipping Ltd.

Furncan Marine Limited

Gibson Canadian Global Agency Inc.

Gresco Ltée

Hapag-Lloyd (Canada) Inc.

H.E. Kane Agencies

Holmes Maritime Inc.

Inchcape Shipping Services

Jones Maritime Agencies Ltd.

“K” Line Canada Limited

K D Marine Inc.

Laden Maritime Inc.

Lake Superior Shipping Limited

LBH Shipping Canada Inc.

Lower St. Lawrence Ocean Agencies 
Limited

Maersk A/S Branch Canada

Mathers Logistics Ltd.

MCA Marine & Cargo Agencies Ltd.

Nirint Canada

McAsphalt Industries Limited

McLean Kennedy Inc.

Montreal Marine Services Inc.

Montship Inc.

Navitrans Shipping Agencies Inc.

North Atlantic Refining Ltd.

NYK Line (Canada) Inc.

Norton Lilly International

Ocean Network Express  
(North America) Inc.

Océan Remorquage Montréal Inc.

Oceanic Tankers Agency Limited

OOCL (Canada) Inc.

PF Collins International Trade  
Solutions

Pacific Northwest Ship & Cargo  
Services Inc.

Poros Shipping Agencies Inc.

Protos Shipping Ltd.

Ramsey Greig & Co. Limited

Rio Tinto

Robert Redford

Scandia Shipping (Canada) Inc.

SMK Tanker Agency Inc

Trans-Oceanic Shipping Co. Ltd.

Thunder Bay Shipping Inc.

Tormar Inc.

Trillium Shipbrokers Ltd.

Wagenborg Shipping North America Inc.

Wallenius Wilhelmsen Logistics

World Shipping Inc.

York Overseas Limited

Zim Integrated Shipping Services  
(Canada) Co. Ltd.

Core Members
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Atlantic Pilotage Authority

Atlantic Towing Limited

Belledune Port Authority

Baltic & International Maritime Council 

BC Maritime Employers Association

Canadian Marine Pilots Association

Canadian Sailings

Canship Ugland Ltd.

Ceres Halifax Inc.

Eastern Canada Response  
Corporation Ltd.

Gallagher Marine Systems

Glander International Bunkering 
(Montreal) Ltd.

Great Lakes Pilotage Authority

Halifax Port Authority

Hamilton Port Authority

Institut Maritime du Québec

Laurentian Pilotage Authority

Montreal Gateway Terminals  
Partnership

Montreal Port Authority

OneOcean Canada Inc.

Port Alberni Port Authority

Port of Sept-Îles

Port of Johnstown

Prince Rupert Port Authority

PSA Halifax Limited Partnership

Quebec Port Authority

Richardson International (Quebec) Ltd.

Saint John Port Authority

Seamont Brokerage & Transport Ltd.

Seaspan ULC

Societe du parc industriel et  
portuaire de Becancour

St. John’s Port Authority

St. Lawrence Seaway Management 
Corporation

Svitzer Canada Ltd.

Trois-Rivières Port Authority

Toronto Port Authority

Urgence Marine Inc.

Valport Maritime Services

Vancouver Fraser Port Authority

Worldscale Association (NYC) Inc.

Affiliate Members
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