Shipping Federation of Canada
Progress Report > 2019

A quick word about this year’s report.
This report is conceived and designed to provide readers with a wide view of the range of
work underway at the Shipping Federation of Canada and the progress we achieve on behalf
of our members and the industry as whole. This year’s report focuses on three specific areas:
› The work we do FOR members and the industry to advance key issues;
› The work we do WITH like-minded marine advocates and other stakeholders across
Canada and around the world;
› The work we do IN the Federation to grow our association and enhance our brand
and influence.
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SHIPPING FEDERATION OF CANADA | PROGRESS REPORT 2019

The Shipping Federation of Canada
The Preeminent Voice of Ocean Shipping in Canada Since 1903
The Shipping Federation of Canada is
the national voice of the owners, operators and agents of ocean-going ships
that carry Canada’s exports and imports
to and from world markets.
The ships represented by our members
operate in trade lanes that are essential
to the Canadian economy, calling ports
in Atlantic Canada, the St. Lawrence and
Great Lakes, the West Coast, and the
Arctic. They carry a wide variety of cargoes,
ranging from containerized consumer and
manufactured goods, to dry bulk commodities such as grain and coal, to liquid
bulks such as crude and oil products, as
well as passengers on board cruise ships.

With offices in Montreal and Vancouver,
and members throughout the country, the
Federation delivers a national mandate on
all matters affecting international shipping
in Canada. We are strongly committed to
the development and promotion of a safe,
efficient, and environmentally responsible
and sustainable marine transportation
system — and we view this as the core
value that guides all our activities, from
advocacy to operations to education and
information.

shipfed.ca
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John Mears | Chair

These are extremely productive times for the Federation as we work to keep pace with a rapidly evolving
legislative and regulatory environment, capitalize on
numerous opportunities for stakeholder engagement,
and ensure the ongoing ability of members to operate
their ships as safely, efficiently and cost-effectively
as possible.
One of our most significant organizational achievements over the past year has been our strategic
planning process, which has resulted in the development of a comprehensive plan to guide our future
actions and investments. The plan’s key objectives

“One of our most significant
organizational achievements
over the past year has been our
strategic planning process...”

include continuing to build on the Federation’s role
and brand as a national organization that spans all
of Canada’s coasts, allocating additional energy and
resources to enhancing the Federation’s public profile
and visibility, and playing a leadership role in advancing the “intelligent shipping” concept in Canada.
I would like to thank the Federation members who
agreed to serve on the Strategic Planning Committee — and its various working groups — for the
enthusiasm and interest with which they approached
this undertaking and the excellent recommendations
they developed, as well as the Federation’s staff
for the invaluable support they provided throughout
the process.
The Board of Directors held four meetings throughout
the year at both its Montreal and Vancouver offices.
The Vancouver meeting was followed by a reception

- John Mears
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at which Board members from across the country
had an opportunity to engage in discussions with
a wide range of stakeholders on the west coast.
Our Annual Meeting — held in May 2019 — was
once again followed by a conference and luncheon, which unfolded under the theme of “Outlook
for Ocean Shipping” and included presentations
from BIMCO and CN Rail among others. The annual
conference continues to serve as an excellent outreach opportunity for the Federation and to be well
supported by both sponsors and attendees.

CHAIR’S ADDRESS

Before closing, I would like to thank my fellow Board
members for their strong commitment to and belief
in the Federation, as well as the energy, experience,
and expertise they bring to the boardroom table
and beyond. I would also like to thank our members from across the country for their support, as
well as the President and his staff for their hard work
and dedication.
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03 The Year at a Glance
MARINE SAFETY
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ENVIRONMENTAL
PROTECTION

TRADE EFFICIENCY

Much of our work over this past year has been
shaped by the federal government’s very ambitious
policy agenda — and its ongoing focus on trade,
environment and the safety of shipping.

initiatives, and has consistently highlighted the need
to ensure that projects flowing from the OPP make
an effective contribution not only to safety, but to the
efficiency of the marine transportation system overall.

The $1.5 billion Oceans Protection Plan (OPP) has
been an especially prolific source of new programs
and initiatives, many of which are aimed at enhancing safety and environmental protection on all of
Canada’s coasts, and providing Indigenous Peoples
and coastal communities with greater participation in
discussions on the management of vessel activity in
their waters. The Federation has contributed to the
stakeholder consultations linked to many of these

The federal government has also been very active
in enhancing the statutory framework for marine
transportation in Canada, and has introduced a
significant — and some would say unprecedented
— number of new and amended pieces of legislation
in this respect (including the Oil Tanker Moratorium
Act, the Wrecked, Abandoned and Hazardous Vessels Act, the Canada Shipping Act, the Oceans
Act, the Marine Liability Act, and the Pilotage Act).
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Given the impact of these new and amended laws
on various aspects of shipping activity, we were
very active in providing written and verbal comments
to both the House and the Senate, with a view to
ensuring that Canada’s legislative framework is consistent with international law and does not unduly
expand ministerial power without providing appropriate safeguards.

Another major element of the government’s policy
agenda has been focused on increased trade and
export diversification, and the resulting need to
ensure that Canada’s transportation infrastructure
has sufficient capacity to efficiently channel goods
to and from world markets. We submitted comments
expressing support for a number of projects in this
respect (including the T2 terminal at Roberts Bank,
the Contrecoeur Terminal in Montreal and CN’s
proposed new logistics hub in Milton), all of which
are essential to Canada’s future ability to serve as a
competitive trade gateway to world markets.
We also approached this issue from a trade efficiency perspective, and focused in particular on
the collection, management and use of data, and
its role as an increasingly powerful tool for extracting
greater efficiency from the supply chain without
necessarily having to build new physical capacity.

THE YEAR AT A GLANCE
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ADVANCING
CRITICAL FILES

ASSUMING ENVIRONMENTAL
LEADERSHIP
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ADDRESSING
OPERATIONAL ISSUES

The introduction of proposed amendments to the
Pilotage Act was one of the year’s most notable
developments from an ocean shipping perspective,
and one which we have been working toward for
a very long time. Although the proposals put forth
by the government will not solve all our pilotage
issues, we are convinced that they provide a solid
basis from which to continue the much-needed task
of modernizing pilotage services in Canada, and of
injecting greater transparency, accountability, and
efficiency into the system. Now that the amendments have been passed by Parliament, the real
work of ensuring their effective implementation has
begun — and will remain a significant part of our
agenda over the coming years.
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WORKING FOR MEMBERS AND INDUSTRY

EAST COAST

Although policy issues were high on our agenda over
the past year, so too were the “bread and butter”
issues that are so crucial to the daily operations of
our members — from pilotage costs and services,
to intermodal operations, to safety and navigational
regulations, to icebreaking and winter operations, to
customs procedures and requirements. These subjects lie at the core of the work we do on behalf of
our members, and continue to represent a significant portion of our day-to-day activities.

GREAT LAKES
ST. LAWRENCE

ARCTIC

WEST COAST

Environmental issues continue to be a major driver
of our agenda, not only due to developments here
in Canada but also on the international front. Indeed,
shipowners worldwide are making major decisions and
investments to ensure their ability to meet a number
of significant new IMO requirements, including
the global sulphur cap that came into effect at the
beginning of 2020, the move towards reducing GHG
emissions from shipping overall, and the ballast
water management requirements that came into
effect in 2018 and are being implemented over a
five-year period.
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05 Working WITH Industry Stakeholders
SUPPORTING FELLOW
ASSOCIATIONS

PARTNERING WITH
THE COMMUNITY

The Federation continues to take the progressive approach of aligning with like-minded industry
advocates and stakeholders to achieve best results
on key issues facing membership, and to create
synergies to benefit the marine sector overall.
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BUILDING
OUTREACH

In recent years, we have been especially active in
matters of safety and environmental sustainability,
with particular focus on shared efforts that mitigate the
impacts of shipping operations in Canadian waters.
A key activity in this important area has been our participation in the Port of Vancouver’s ECHO program,
which is aimed at protecting Southern Resident
Killer Whales from the effects of vessel underwater noise. Equally important is our collaborative
work on the development of a dynamic mandatory
speed reduction zone in the Gulf of St. Lawrence,
where the aim is to protect North Atlantic Right
Whales from the risk of ship strikes.
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Federation members have shown a high level of
participation in both of these initiatives, and have
demonstrated an ongoing commitment to protecting
the marine environment in which they operate. This
collaboration across a spectrum of stakeholders —
including industry, government and the science
community — is key to finding effective solutions
with respect to ensuring the safe co-existence of
ships and at-risk marine mammals.

On the education front, we continued to offer the
Certificate in Marine Transportation in conjunction
with Concordia University, and will be honouring our
most recent group of graduates in March 2020. We
also delivered two day-long training session on marine transportation to Transport Canada employees
this past spring, following similar sessions provided
to Fisheries and Oceans Canada and the Canada
Border Services Agency in previous years.

Our annual Mariners’ Workshop, which focuses
on building momentum and alliances in the field
of electronic navigation, continued to serve as an
excellent forum for bringing together stakeholders
from government, industry and academia to discuss
developments on this issue and build partnerships
to accelerate progress in the field.

The Federation sees these wider outreach and
engagement efforts as essential elements of our
mandate that are key to building public support for
shipping activity overall.

WORKING WITH MEMBERS AND INDUSTRY
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06 Working IN the Federation
ADVANCING BRAND
AWARENESS
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INCREASING ACTIVITY
IN ALL REGIONS

In addition to continuing to build its presence in
Western Canada, the St. Lawrence-Great Lakes and
the Atlantic, the Federation also undertook concrete
steps to increase its activity and involvement in the
Arctic, a region that presents a great deal of opportunity for increased marine transportation, especially
when it comes to industrial and resource extraction
projects, destination and cruise tourism, and community re-supply.

GROWING
MEMBERSHIP

Given the unique operational and safety challenges
of navigating in this region, it is essential that current
and future shipping activity is managed in a responsible
manner that mitigates safety and environmental risks
and makes optimal use of advancements in design
and technology. It is also imperative that the government implements a plan to ensure the availability of
icebreaking services to meet the needs all users, both
north and south of 60. It is our intention to contribute to
the development of policy on these issues, while also
ensuring that ocean ships trading in the region have
the information and resources they need to operate
as safely and efficiently as possible.
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Given the national scope of our membership, our
district committees located in Newfoundland, the
Maritimes, the North Shore of Quebec, Ontario
and on the West Coast — continued to serve as
forums for discussing local issues and ensuring
that relevant subjects are brought to the Board’s
attention. Further to the recommendations of the
Strategic Planning Committee, we are in the process
of implementing a number of measures to formalize
and facilitate the functioning of these committees,
with a view to ensuring that we fully leverage the
insights and expertise they provide.
We also continued to benefit from the contribution of
our pilotage, customs, environment and operations
committees, which played an active and crucial role
in addressing subjects of ongoing interest to both
Federation members and the industry in general.

WORKING IN THE FEDERATION

We also continued to benefit
from the expertise of our pilotage, customs, environment
and operations committees...
Moving forward, and based on the Strategic Planning Committee’s recommendations, individual
Board members will become more active in each
of the Federation’s standing committees, with a view
to serving as “champions” for the committees’ issues
at the Board level.
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MEMBERS 2019
Those are just some of the internal efforts we undertook to strengthen our national brand and grow new
membership across the country, as a result of which
our total membership numbers now stand at 73
core members representing more than 250 shipping
companies worldwide, and 38 affiliate members
representing a wide range of sectors and activities.
These efforts will continue over the coming years,
as will our ongoing commitment to fully and effectively represent the interests of all members — from
coast to coast to coast.

250
SHIPPING
COMPANIES
WORLDWIDE

111
CORE AND
AFFILIATE
MEMBERS
IN CANADA

WORKING IN THE FEDERATION
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The following matrix provides a quick overview of key files being pursued by the Shipping
Federation on behalf of members. While the order of files doesn’t necessarily indicate
priority of importance, one file to the next, the entirety of the list provides an overview of
the progress the Federation is making in addressing the issues facing its members and
the shipping industry as a whole.
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S F C
ISSUE

Pilotage

P R O G R E S S

M A T R I X

OBJECTIVE
Modernize the framework governing
pilotage services across Canada while
maintaining focus on cost and efficiency

2 0 1 9

NEXT STEPS

› Contribute to the creation of national regulations and regional management systems
arising from the June 2019 Pilotage Act amendments

› Advocate for the establishment of a National Advisory Board to ensure a multi-stakeholder, systemic approach to pilotage modernization

› Contribute to the protection of Southern Resident Killer Whales on the west coast
At-Risk Whales

Mitigate the impact of shipping on
at-risk and endangered whales

(ECHO program, conservation agreement)

› Improve the approach for protecting North Atlantic Whales on the east coast
(dynamic management measures, mandatory speed reduction zones)

GHG Emissions

Support the IMO’s decarbonization
agenda for reducing and eliminating
GHGs from shipping

› Work with members and government to advance technical and operational
measures to help vessels achieve GHG reductions

› Support and spotlight efforts of shipowners and operators to reduce their
carbon footprint

› Ensure that commercial shipping perspectives and concerns are reflected in ongoing
Oceans Protection Plan

Ensure that initiatives under the OPP
contribute to the safety and efficiency of
the marine transportation system overall

projects related to emergency towing, oil spill response, proactive vessel management and information sharing.

› Advocate for better coordination and integration of OPP initiatives on a
Canada-wide basis

Border Management

Electronic Navigation

Trade Infrastructure

Supply Chain Efficiency

SFC PROGRESS MATRIX

Implement smarter border management
practices in order to enhance trade chain
efficiency

Make Canada a leader in the development and implementation of electronic
navigation
Ensure the ability of Canada’s transportation infrastructure to support the
government’s trade growth and export
diversification strategy
Innovate supply chain processes in
order to deliver more value to Canada’s
exporters and importers

› Work with government authorities to streamline and simplify vessel reporting
requirements

› Advocate for the implementation of a “maritime single window” reporting model
in Canada

› Use eNavigation technology as a springboard for modernizing Canada’s marine
communications and traffic services

› Advance member / stakeholder engagement and promote technological development through forums such as the annual Mariners Workshop

› Advocate for a trade corridor approach to infrastructure investment decisions
› Support an investment strategy that focuses on information technology and data
management as well as physical capacity

› Work with government authorities to reduce complexity for all supply chain partners
› Leverage roles of data and technology when developing solutions to efficiency and
fluidity challenges
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CHAIR
Chair

John Mears
Pacific Northwest Ship and Cargo Services Inc.

Directors

Michael H. Broad | Shipping Federation of Canada
Colin Conrad | F.K. Warren Ltd.

Vice-Chair

Paul Gourdeau | Fednav Ltd

Wolfgang Schoch

Lou Holmes | Holmes Maritime Inc.

Hapag-Lloyd Canada Inc.

Fritz King | Atlantic Container Line

Honourary Treasurer

Patrick Labelle | Ramsey-Greig & Co. Ltd.

Ross Kennedy

Grace Liang | OOCL Canada Inc.

Robert Reford

Brian McDonald | Montship Inc.

Past Chair

Andre Neuendorff | Protos Shipping Ltd.

Volker Kluge

Allan Philp | Laden Maritime Inc.

Zim Integrated Shipping Services (Canada) Co. Ltd.

Norma Rose | Canadian Maritime Agency Ltd.
Anne-Marie Rushworth | ArcelorMittal Mines Canada
Michel Sawaya | CMA-CGM (Canada) Inc.
Omar Shamsie | Maersk A/S Branch Canada
Robert Vandenende | Gresco Ltée
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The Shipping Federation has district committees in all of
the regions in which its members do business. District
committees confer an important local perspective on
the work of the Federation, facilitate the development
of common positions on subjects of national scope,
and provide a platform for the provision of key services such as training. The Federation’s current district
committees are:
Maritimes District Committee
Chair Lou Holmes | Holmes Maritime Inc.
Newfoundland and Labrador District Committee
Chair Norma Rose | Canadian Maritime Agency Ltd.
Ontario District Committee
Chair Brian McDonald | Montship Inc.
West Coast District Committee
Chair John Mears | Pacific Northwest Ship & Cargo Services Inc.
Quebec North Shore District Committee
Chair Anne-Marie Rushworth | ArcelorMittal Mines Canada
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Agences Maritimes de Sorel Inc.

Hapag-Lloyd (Canada) Inc.

Océan Remorquage Montréal Inc.

Anglo-Eastern Ship Management Ltd.

H.E. Kane Agencies

Oceanic Tankers Agency Limited

APL

Holmes Maritime Inc.

OOCL (Canada) Inc.

Arcelor-Mittal Mines Canada

Inchcape Shipping Services

PF Collins International Trade Solutions

Atlantic Container Line

“K” Line Canada Limited

Atship Services Ltd.

K D Marine Inc.

Pacific Northwest Ship & Cargo
Services Inc.

Bay Shipping Inc.

Laden Maritime Inc.

CSL Group

Lake Superior Shipping Limited

Calypso Marine Agency

Lower St. Lawrence Ocean
Agencies Limited

Canadian Maritime Agency Limited
Canfornav Inc.
China Ocean Shipping Co. (COSCO)
CMA-CGM Canada
CMC-Currie Maritime Corporation
Colley Motorships Ltd.
Compagnie Miniere IOC
Cross Marine Inc.
Evergreen America Corp.
F. K. Warren Ltd.
Fednav International Ltd.
Fundy Shipping Ltd.
Furncan Marine Limited
Gibson Canadian Global Agency Inc.
Gresco Ltée

Poros Shipping Agencies Inc.
Protos Shipping Ltd.
Ramsey Greig & Co. Limited
Rio Tinto

Maersk A/S Branch Canada

Robert Redford

Mathers Logistics Ltd.

Scandia Shipping (Canada) Inc.

MCA Marine & Cargo Agencies Ltd.

SMK Tanker Agency Inc./Agence
Tanker SMK inc

Nirint Canada
McAsphalt Industries Limited
McLean Kennedy Inc.
Montreal Marine Services Inc.
Montship Inc.
Navitrans Shipping Agencies Inc.
North Atlantic Refining Ltd.
NYK Line (Canada) Inc.
Norton Lilly International
Ocean Network Express
(North America) Inc.

Trans-Oceanic Shipping Co. Ltd.
Thunder Bay Shipping Inc.
Tormar Inc.
Trillium Shipbrokers Ltd.
Wagenborg Shipping North America Inc.
Wallenius Wilhelmsen Logistics
World Shipping Inc.
York Overseas Limited
Zim Integrated Shipping Services
(Canada) Co. Ltd.
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Aon Reed Stenhouse Inc.

Halterm Limited

Saint John Port Authority

Atlantic Pilotage Authority

Hamilton Port Authority

Seamont Brokerage & Transport Ltd.

Atlantic Towing Limited

Institut Maritime du Québec

St. John’s Harbour Services

Belledune Port Authority

Laurentian Pilotage Authority

St. John’s Port Authority

Baltic & International Maritime Council

Marine Press of Canada

BC Maritime Employers Association

Montreal Gateway Terminals
Partnership

St. Lawrence Seaway Management
Corporation

Canadian Marine Pilots Association
Canadian Sailings
Candem Marine Fuel Services Ltd.
Canship Ugland Ltd.
Ceres Halifax Inc.
Eastern Canada Response
Corporation Ltd.

Montreal Port Authority
Port Alberni Port Authority
Port de/of Sept-Îles
Port Dalhousie
Port of Johnstown
Prince Rupert Port Authority

Gallagher Marine Systems

PS-Industry Tech. Inc.

Great Lakes Pilotage Authority

Quebec Port Authority

Halifax Port Authority

Richardson International (Quebec) Ltd.

Svitzer Canada Ltd.
The Guarantee Company
of North America
Trois-Rivières Port Authority
Toronto Port Authority
Wilhelmsen Ships Service
Urgence Marine Inc.
Valport Maritime Services
Vancouver Fraser Port Authority
Worldscale Association (NYC) Inc.
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